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Executive summary 

This was the third consecutive advanced course in fish stock assessment techniques. As in 
2004 and 2005, the course was a combination of lectures, presented as power point slides, and 
exercises on spreadsheets with artificial data. There were 28 participants.  

The aim of the lectures was to give a theoretical overview of the generic properties of various 
methods used to generate a historical stock and exploitation estimates. Emphasis was on 
classifying the various assumptions as well as strength and weaknesses of different methods. 
The backbone of the practical analysis material was a set of excel spreadsheet, which included 
a data simulator, analysis programs and presentation facilities. The exercises included simple 
analysis of input data, construction of data simulator and age structured assessment models, 
estimation of uncertainty (bootstrap), influence of data and parameters on assessment, 
predictions and yield per recruit analysis. 

While the course originally was intended as a supplementary course for experienced 
assessment analysts, most of the participants were people on their way into assessment work. 
For the future, courses specifically directed towards this kind of audience should be 
considered, supplemented with more advanced courses. ICES needs to ensure that scientists 
doing assessments have a good insight in the field, and it is recommended that ICES develops 
a clear strategy for teaching. The report has more detailed recommendations for elements in 
such a strategy. 
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1 Workshop summary 

1.1 Terms of Reference 
a ) teach a course covering general stock assessment methodology, including 

evaluation of data consistency, estimation of the state of a stock, projection of 
stock status, uncertainty evaluation and risk assessment. 

Supporting information 
Priority: In order to maintain and improve the quality of ICES advice, continual education in new 

and modern modelling tools that take into account new scientific ideas is necessary. The 
training undertaken in this Workshop is essential for ICES to assure the quality of the 
ICES advisory function and of its fish stock assessments in the longer term. 

Scientific 
Justification and 
Relation to Action 
Plan: 

This series of courses started in 2002 as WKCFAT, with teaching principles and practise 
of XSA and ICA, which are the main assessment softwares used in ICES. When the 
future of courses in assessment methods was discussed in the Resource Management 
Committee at the ASC in 2003, it was concluded that there was a need to extend and 
broaden the courses to take on recent developments in assessment methods into account, 
emphasise the importance of understanding and scrutinising the input data, and to cover 
the simulation methods that are developing rapidly at present. It was suggested that this 
would require a series of courses at different levels, both elementary courses in standard 
methods as an introduction to the field for newcomers, and more advanced courses to 
update more experienced analysts on recent developments. To cover the needs for 
expertise in the ICES community, it is still considered necessary to have a range of 
courses at different levels. The WKAFAT covers the intermediate level in this range. 
The workshop as it was conducted in 2004 and 2005, and again is proposed for 2006, 
intends to outline principles and practise of analytical stock assessment. It will 
concentrate on general principles rather than on specific computer programs. It should 
convey insight in the information that is embedded in the data, the various types of 
analytic approaches (VPAs, Separable and other statistical catch at age models, as well 
as method not dependent on detailed age disaggregated data. Emphasis will be on 
similarities and differences between models, understanding of how the data and model 
assumptions influence the results, diagnostics and evaluation of uncertainty. The course 
will also outline how predictions are made, and briefly, how harvest control rules can be 
evaluated by simulation. The course will be a given as a combination of lectures and  
practical exercises using spreadsheets. 
The course will require some previous insight in fish stock assessment, e.g. through 
experience from assessment working groups, and intends to give the participants a 
broader and deeper insight in the field. For the practical excercises, some experience 
with EXCEL is necessary. The course is not intended as a first introduction to analytical 
assessment.  
In general, the remit of this group addresses Action Numbers 4.10 and 6.7.3. 

 

1.2 Background 

This was the third consecutive advanced course in fish stock assessment techniques. 
Previously, courses had been given concentrating on the standard software tools used in ICES. 
When the future of courses in assessment methods was discussed in the Resource 
Management Committee at the ASC in 2003, it was concluded that there was a need to extend 
and broaden the courses to take on recent developments in assessment methods into account, 
emphasise the importance of understanding and scrutinising the input data, and to cover the 
simulation methods that are developing rapidly at present. It was suggested that this would 
require a series of courses at different levels, both elementary courses in standard methods as 
an introduction to the field for newcomers, and more advanced courses to update more 
experienced analysts on recent developments. The courses from 2004 were designed to cover 
critical evaluation of data, assessment model design and model assumptions, uncertainty 
evaluation and risk assessment as well as projection of stock status, starting with the basic 
theory, but moving well beyond the elementary level in some areas. 
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This choice of contents reflects a concern that the current practise of standardisation may lead 
to uncritical application of analysis tools, without considering the adequacy of the method in 
sufficient depth. Therefore, the course was designed to give people with some experience in 
assessment work a general overview of how assessment models are designed, ways to analyse 
signals in the data, what kind of assumptions can be relevant and other methodological aspects 
of fish stock assessments. The primary purpose was to enable analysts to perform, and design 
if necessary, analysis of the data adapted to the properties specific for the stock and the data 
available, as well as to stock specific management procedures. 

1.3 The workshop 

As in 2004 and 2005, the course was a combination of lectures, presented as power point 
slides, and exercises on spreadsheets with artificial data. The exercises included simple 
analysis of input data, construction of data simulator and age structured assessment models, 
estimation of uncertainty (bootstrap), influence of data and parameters on assessment, 
predictions and yield per recruit analysis.  

The aim of the lectures was to give a theoretical overview of the generic properties of various 
methods used to generate a historical stock and exploitation estimates. Emphasis was on 
classifying the various assumptions as well as strength and weaknesses of different methods. 
In the practical part of the course emphasis was on exploring the input data and get a hands on 
understanding of the families of models that assume error both in the tuning data and in the 
catch at age matrix, and those which take catch data as exact (VPAs). It was the intent of the 
instructors that the main message that participants would take home from this part of the 
course should be: 

• The input data contain the principal information about the stock and exploitation. 
Thus analysis of input data should be considered an integral part of an assessment 
and should help in determining what type of assessment model is appropriate. 

• Understand the principal assumptions that are made in different type of models. 
• Understand how information in the data propagates through to the final result. 
• Not to infer more from the data than they actually can tell. 

The integrated Excel tools were the backbone of the practical training in the course. The tools 
consisted of: 1) a flexible population simulator where various types of stock and exploitation 
development could be simulated and observables could be generated with user controlled 
degree of error and amount of unaccounted mortality. 2) A statistical catch at age model and a 
tuned VPA with varying degree of flexibility in the assumptions made (separable model, 
power function, non-constant catchability, demonstration of the principal concept of random 
walk and bootstrap). 3) A standard set of tools displaying principal results as well as 
diagnostics, and 4) A tool that provided a quick graphical comparison of the known truth 
(from the simulator) with the estimates from the model. Since the tools were integrated, 
studying effect of different exploitation development, observation errors, unaccounted 
mortality, as well as the effect of other model violations (e.g. catchability creep in surveys) 
could be made relatively easily. The standard output of results and diagnostics provided the 
group a uniform platform as a basis for discussions. 

One synthetic set of input data was provided to the group for the analysis throughout the 
course. The data were a single fixed exploitation catch-at-age matrix, with a plus group, and 
two sets of age based tuning fleet indices. Further analysis of varying complexity were done 
by the group and by individuals using the simulator. 

The teaching material (Power point slides, spreadsheets and some supplementary text) is 
attached to this report. Since this to some extent is interactive tools, it is not included in the 
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printed report, but can be downloaded from the ICES website 
(www.ices.dk/reports/RMC/2006/WKAFAT). 

The time schedule and the items covered are shown in the time table below. 

 
DAY  PLENARY  PRACTICAL EXERCISES  

1  Basic theory, analysis of observables, introduction to population 
simulation  

Analysis of input data (catch 
curves, log-ratio). Handout of 
simulator.  

2  Building blocks of an assessment model: Parametric population 
model, observation model, objective functions and optimization. 
Contrast of catch at age models and the VPA. 

Building a statistical catch at age 
model from scratch in Excel. 
Example of VPA setup.  

3  Sources of error, model misspecification, random walk, 
influence of data, diagnostics, uncertainty, bootstrap.  

Violation of model assumptions, 
visualization and interpretation of 
diagnostics, perturbation exercises, 
examples of random walk..  

4  Day off (Sunday)  Ad libitum  

5  Estimation and modelling of uncertainty (bootstrap),  
Predictions, Y/R, Introduction to HCR and management 
strategies, Simple models (production, diff-delay etc).  
Predictions and evaluation of management strategies.  

Practical exercise in bootstrap and   
predictions, demonstration of Y/R 
model. 

6  Brief introduction on alternative methods (stock production, 
Catch-Survey analysis, Delay-difference models), summary of 
structural assumptions in commonly used software, introduction 
to some non-ICES off-the-shelf software. Discussion of course 
outcome and future directions. 

Demonstration of software: NOOA 
toolbox software. 

 

2 Experiences 

This year, participants had very broad range of experience in assessment work. The course 
may thus have been more ambitious for some students but at the same time too elementary for 
others. The presentation was adjusted to some extent to spend more time on the very 
elementary theory, but a quite rapid progress was unavoidable given the field that was 
expected to be covered. It was concluded that a fair compromise was reached. 

Within the present course framework following points were raised in the final plenary in 
regards to improvement of the courses: 

• In addition to providing the course material from last year, provide a broad 
summary, specifying the main outline of the course. 

• Give a 1 day pre-session on the basics, addressing the needs of those just entering 
the field. 

• Increase emphasis of practical exercises to better convey the theoretical points 
raised in the lectures. 

• More assessment exercises on data sets mimicking present problems facing the 
WG. 

There was considerable interest for the course, and as last year, the number of applicants by 
far exceeded the maximum number of participants. Apparently, most institutes use this course 
to give people about to enter assessment work an introduction to the field. For future courses, 
alternatives aiming more directly at that kind of audience could be considered. Like-wise, the 
field to be covered should be more restricted. This year, the amount of information that people 
were able to absorb in a few days was probably exceeded in some cases. 
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3 Future teaching of fish stock assessment in ICES 

ICES is heavily dependent on the assessment skills of Working Group participants, and both 
the conveners and the participants felt strongly that ICES needs to develop a clear strategy to 
ensure the necessary competence by those who do the assessment work. The diversity in 
background amongst the participants indicates a need for training at several levels. The 
following list of items was suggested last year, and is reiterated this year: 

• A basic, introductory course, covering a basic understanding of data, the basic 
equations and statistical assumptions, outline of common methods, and some 
training in using selected assessment tools. This should bring the participants in a 
position where they can contribute constructively in a working group context. 

• An advanced course, along the lines of the present one, but spending less time on 
elementary items, This should be intended for people with good control over the 
material covered in the basic course, and with some experience from practical 
assessment work. A course at this level may qualify for some authorisation by 
ICES as a "Master of assessment", recognising that the quality of the assessor is 
as important as the quality of the software. 

• Specialist courses, bringing in top expertise to cover special items in depth. 
Examples may be special methods (length-age based methods, Collie-Sissenwine 
analysis, etc.), statistical aspects (frequentist and Bayesian, weighing of 
alternative hypothesis, parameterisation), optimisation methods or new 
approaches in advice (mixed fisheries approach, decision tables). This should be 
directed mostly at people who are in the position to develop assessment methods, 
be it within or outside the ICES Working Group framework. 

• A course, which deals with assessment methodology within the context of 
management under uncertainty and evaluation of management strategies. This 
course should cover methods for the design and testing of management 
procedures (i.e. the combination of a particular stock assessment method with 
particular harvest control rules and their implementation) that consider 
uncertainty in process, measurement error, estimation, model and implementation 
error. The participants should be people who at least have the level of experience 
gained from course 1 above. Due to the advanced nature of the material the 
number of participants should be limited to 10–15. 

The suggestion made in the last two year that ICES should formulate a long term strategy for 
the continuing education of its members is reiterated. For next year, a somewhat more 
elementary course should be considered, which could serve as an introduction for people that 
are about to enter the field of assessment. A more advanced course, directed specifically at 
people with previous experience in assessment work should also be considered again since 
there is evidence of sufficient interest in such a course. 

4 Recommendations 

1 ) WKAFAT recommends that an introductory course on fish stock assessments and 
predictions be held early 2007. The target group for this course should be 
scientists preparing to enter assessment work and scientists with limited 
experience in such work. The main purpose of the course is to ensure that 
scientists taking part in assessments in ICES have the skill and understanding to 
provide sound and consistent assessments of ICES stocks. The course should 
cover the general approach to analysing catch and survey data, the information in 
such data, the use of assessment tools commonly used in ICES, interpretation of 
results and diagnostics. The course should also cover uncertainty in the 
assessment, procedures for predictions in the short and medium term, and long 
term equilibria, as well as ICES standards for establishing target and 
precautionary reference point. 

2 ) WKAFAT recommends that the present advance course, amended and extended 
as appropriate, be held again once a sufficient number of participants is 
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identified. The participants in this course should have a considerable documented 
experience in assessment work. The purpose of this course should be to give the 
participants a broad and in depth understanding of assessment methods, beyond 
what one can achieve by doing routine assessments. 

3 ) WKAFAT recommends that ICES should arrange courses or seminars on selected 
topics related to assessment and management advise, to distribute new and 
important insight in the community. Some examples of topics include: 
• Evaluation of management procedures 
• Management advise in data poor situations 
• Estimation of uncertainty and incorporating uncertainty into management 

advise 
• Incorporating ecosystem insight into assessment, predictions and advise 
• Advise on mixed fisheries 
• Implications of multispecies interactions 
• Technical/methodological issues like retrospective bias and handling of 

incomplete data on discards and misreporting. 

Many of these issues are dealt with by Expert Groups like WGFS, SGMAS, WGMG 
and others, and the teaching outlined here should be developed in cooperation with 
these groups and serve as a way of communicating the progress made by these 
groups to relevant parts of ICES. 



ICES WKAFAT Report 2006 |  7 

   

Annex 1:  List of participants 
NAME ADDRESS TEL FAX E-MAIL 

Tarub Bahri FAO – Med Sud Med 
Via L. Vaccara 
91026 Mazara (TP) 
Italy 

+39 0923 
909800 

+39 0923 
672068 

Tarub.Bahri@fao.org 

Hugues Benoît  
 

Pêches et Océans 
Canada 
Section des poissons 
marins 
Centre des pêches du 
Golfe 
343 avenue de 
l'Université 
Moncton, Canada  E1C 
9B6 

Tel.  506-851-
3146 
 

Télécopieur : 
506-851-2620 
 

BenoitH@dfo-mpo.gc.ca 
 

Lisa Borges Netherlands Institute for 
Fisheries Research 
Postboks 68 
1970 AB IJmuiden 
The Netherlands 

+31 255 
564684 

+31 255 
564644 

Lisa.Borges@wur.nl 

Andrew 
Campbell 

The Marine Institute 
Galway Technology 
Park 
Parkmore, Galway 
Ireland 

+35391730400 +35391730470 andrew.campbell@marine.ie 

Andrew B. 
Cooper 

Department of Natural 
Resources 
Institute for the Study of 
Earth, Oceans and Space
Morse Hall 142 
University of New 
Hampshire 
Durham, NH  03824 
USA 

603 862 4254 603 862 0243 andrew.cooper@unh.edu 
 

Margit Eero DIFRES 
Charlottenlund Slot 
2920 Charlottenlund 
Denmark 

+45 33963388 +45 33963333 mee@dfu.min.dk 

Afra Egan The Marine Institute 
Galway Technology 
Park 
Parkmore 
Galway 
Ireland 

+35391730400 +35391730470 afra.egan@marine.ie 

Heino Fock Bundesforschungsanstalt 
für Fischerei 
Palmaille 9 
D 22767 Hamburg 
Germany 

+49 40 38905 
238 

 hfock@ecoanalysis.de 
or 
heino.fock@ish.bfa-fisch.de 

Anna Gårdmark Institute of Coastal 
Research 
Swedish Board of 
Fisheries 
PO Box 109 
740 71 Öregrund 
SWEDEN 

+46 17346466 +46 17346495 anna.gardmark@fiskeriverket.se 
 



8  |  ICES WKAFAT Report 2006 

 

NAME ADDRESS TEL FAX E-MAIL 

Vladlena 
Gertseva 

Cooperative Institute for 
Marine Resources 
Studies 
Oregon State University
Hatfield Marine Science 
Center 
2030 SE Marine Science 
Drive 
Newport, OR 97365 
USA 

+1(541) 
867 0528 

+1(541) 867 
0505 

Vladlena.Gertseva@noaa.gov 

Juan Gil Instituto Español de 
Oceanografía 
Unidad de Cádiz 
Puerto Pesquero, Muelle 
de Levante s/n 
11006 Cádiz 
Spain 

+34 
956016290 

+34 
956016415 

juan.gil@cd.ieo.es 
 

Joachim Gröger Bundesforschungsanstalt 
für Fischerei 
Palmaille 9 
D 22767 Hamburg 
Germany 

+49 431 
4038905 266 

+49 431 
4038905 266 

Joachim.groeger@ish.bfa-
fisch.de 

Asta 
Gudmundsdottir 

Marine Research 
Institute 
Skúlagata 4 
P.O. Box 121 
Reykjavík 
Iceland 

+354-5752000 +354-5752001 asta@hafro.is 

Emma Hatfield FRS Marine Laboratory 
P.O. Box 101 
375 Victoria Road 
Aberdeen AB11 9DB 
United Kingdom 

+44 1224 
295434 

+44 1224 
295511 

e.hatfield@marlab.ac.uk 

Einar 
Hjörleifsson 
(Co-Chair) 
 

Marine Research 
Institute 
P.O. Box 1390 
Skúlagata 4 
IS-l21 Reykjavík 
Iceland 

  einarhj@hafro.is 

Steven Holmes FRS Marine Laboratory 
P.O. Box 101 
375 Victoria Road 
Aberdeen AB11 9DB 
United Kingdom 

+44(0) 1224 
29 5507 

+44(0) 1224 
29 5511 

s.holmes@marlab.ac.uk 

Jens Christian 
Holst 

Institute of Marine 
Research 
P.O. Box 1870 Nordnes 
N-5817 Bergen 
Norway 

+ 47 55 23 84 
11 or + 47 480 
73791 

+47 55 238531 jens.christian.holst@imr.no 

Jan Arge 
Jacobsen 
 

Faroese Fisheries 
Laboratory 
Noatun,  P.O. Box 3051
FO-110 Torshavn 
Faroe Islands 

+298 353900, +298 353901 janarge@frs.fo 

Henrik Jensen DIFRES 
Charlottenlund Slot 
2920 Charlottenlund 
Denmark 

+45 33963370 +45 33963333 hj@dfu.min.dk 

Pascal Lorance 
 

Centre Ifremer de Brest 
BP 70 
29280 Plouzané 
France 

33 2 98 22 46 
49 

33 2 98 22 46 
53 

Pascal.Lorance@ifremer.fr 



ICES WKAFAT Report 2006 |  9 

   

NAME ADDRESS TEL FAX E-MAIL 

Bjarne Lyberth Greenland Institute of 
Natural Resources 
Box 570 
3900 Nuuk 
Greenland 

+299 361200 +299 361212 BjLy@natur.gl 

Marcel 
Machiels 

Netherlands Institute for 
Fisheries Research 
Postboks 68 
1970 AB IJmuiden 
The Netherlands 

  Marcel.Machiels@wur.nl 

Manuel 
Meixide 
 

Instituto Español de 
Oceanografía 
Centro Oceanográfico 
de Vigo 
Cabo Estay, Canido 
Apartado 1552 
36200 Vigo Pontevedra)
Spain 

+34 986 
492111 

+34 986 
492351 

manolo.meixide@vi.ieo.es 
 

Matt Parker 
Humphreys 

CEFAS 
Lowestoft Laboratory 
Lowestoft 
Suffolk NR33 0HT 
United Kingdom 

  m.p.parker-
humphreys@cefas.co.uk 

Regin Reinert 
 

Faroese Fisheries 
Laboratory 
Noatun,  P.O. Box 3051
FO-110 Torshavn 
Faroe Islands 

+298 353900 +298 353901 reginr@frs.fo 

Pieter-Jan 
Schon 

DARD Northern Ireland
Aquatic Systems Group 
Newforge Lane 
Belfast B19 5PX 
Northern Ireland 
United Kingdom 

+44 28 
90255015 

+44 28 
90255004 

Pieter-
Jan.Schon@dardni.gov.uk 

Aboubacar 
Sidibé 

Centre National des 
Sciences Halieutiques de 
Boussoura (CNSHB) 
BP 3738/39, Conakry 
Guinée 

+224 
60557497 

 asidibe@cnshb.org.gn 

Dankert Skagen
(Co-Chair) 

Institute of Marine 
Research 
P.O. Box 1870 Nordnes 
N-5817 Bergen 
Norway 

+47 55 238419 +47 55 238687 dankert.skagen@imr.no 

Henrik Svedäng Institute of Marine 
Research 
Swedish Board of 
Fisheries 
PO Box 4 
453 21 Lysekil 
Sweden 

+46 52318723 +46 523 13977 henrik.svedang@fiskeriverket.se 

Sandrine Vaz 
 

Centre Ifremer de 
Boulogne 
150, quai Gambetta 
BP 699 
62321 Boulogne-sur-
Mer 
France 

33 3 21 99 56 
32 

33 3 21 99 56 
01 

Sandrine.Vaz@ifremer.fr 
 

 

 

 


	Master Document
	Report of the Workshop on Advanced Fish Stock Assessment (WKAFAT). ICES CM 2006/RMC:01, Ref. ACFM, LRC
	Contents 
	Executive summary
	1 Workshop summary 
	1.1 Terms of Reference 
	1.2 Background
	1.3 The workshop 

	2 Experiences 
	3 Future teaching of fish stock assessment in ICES
	4 Recommendations 
	Annex 1:  List of participants 

