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Although the Trial Run had not been completed, the Group noted that all the 
necessary compu~r programmes had been written and some testing done on 
simulated materialo No testing had been done on the herring material since JJ' 
a considerable number of errors in this had been detected at the, '. v~f~4 
stage. ~ 

The members of the Herring Assessment Working Group who were present at this 
Meeting expressed their ooutinuing interest in the Trial Run and in System 
c) as a Working Group tool and expressed their desire to see the Trial Run 
completed. This will in fact be done and should be completed in about two 
Donths time from nOiv. The output will be circulated to members of the ADP 
Group and to mel'lbers of the Herring Assessment Working Group. 

The ADP Group also considered the other uses which would be t:lade of SysterJ c) 9 

particularly the handling and publishing of statistics of catch and fishing 
effort in the Bulletin Statistique and in the Statistical Newsletter oontaining 
catoh and effort data reported on STATLANT 27B. These tasks represent a 
considerable expenditure of time and effort in the Secretariats and substantial 
speeding up of the publication of these should result from the introduction 
of ADP. At present it is taking up to nine months after the receipt of all 
material for the Bulletin Statistique for publioations to be achieved. The 
cost of producing the Bulletin Stntistique at today's prices is of the order 
of 25,OOOD oKro? \'Thile the corresponding figure for the Newsletter based on 
the STATLANT data is approximately 8,000 D.Kra 



'""~ 2. ,. 

'rhe ADP vTorking Group also felt tha t \ .... i th the possible introducti on of catch 
quoJtjas by NEll.]'C for 8. largb number of species in the near future there would. 
arise El need for speedy information on catch aggregates at frequent intervals 
and for continued assessments of the states of all exploited stocks. These 
are functions which :tCES coulcl fulfil on1y if ADP methods are to be adopted" 

~'he Group noted that of the l1lany ~c~gi(mal i:igencies concerned with the Atlantic 
ocean y IOmS is the only onb not using ADP in the hdndling of its Statistical 
material. Recognising' this? the dvJP at its 8th Session had. recomr.'lended that 
FAO should assist any regiohal bodies \,lho request it? vli th the setting up of 
ADP s;yster:as. 

'1l he ADP ·vlorking Group the:t'efore strongly recommends that a phased introduction 
of ADP be begun by IOElS immediatelyo A scheme for such a phased introduction 
I.JaS subsequently drmm up by a Sub-Group of the AD}? v/orking Groupo This 
scheme is as follows: 

Es,t;!.ma~Ged .. 9.,Qf.ll.§ . .for ,tr:!.iablishing 9;ys~em c,L,. 

It is assumecl that the Council decides to implement System c) over a three-
year period. . 

It is further assumed tha'l; the three Statistical Nm:rs1ettel's.1IThio11 contain 
I , ,. 

biological data ,<Till be published in the tlshal t'luy fo:ti the ye~j:is 1973 and 1974. 

Ph,a§(C) 1: 9 1 Qi1Aru 
Pubiication of Bulletih Statistique (1973 data) oh the basis of co~puter 
p:t'ini-outs ~hd bound like the Cooperative Reseatch Reports. 

Punching (outside ICES) 00 •• 0 •••••••••••••••• 

Programming assistance •• 00 ••••••• 0 .0" •••• 00 

DoKr. 
Ii 

59 000 

5,000 

Printing (100 pages) 00 •• 0.00.0.0 •• 0'0'. Approx. Ii 10,000 

,20 9 000 

If the data proceSSing is carried out after 1 April 1975, D.Kr. 10,000 will 
~~va to be added, since after that date computer time has to be paid for. 

Statistical News Letter, catch and effort, based on STATLANT forms for 1972 & '73 
and published as previously D.Kr. 16 9 000. 

Pllase I19 _!215l1!i 

Bulletin Statistique (1974 data) and Statistical Newsletter (STATLANT forms) 
(1974 data) published as computer print-outs. 

Punching •• 0.0.0 •• 00.00. .,oo.D.Kr. 
Programming of SNL •• 0 ••• c 0 C' •• 0 • 

Computer time .'000 ••• 000 

Printing in one voluE1e 90 

TOT .. /1.11 "'3 0 0 0 0 :I a (1 0 0 0 o~, ('. 0 c; 0 0 0 0 (' Q 0 r: 

" 
It 

" 

10 9 000 
5;000 

10,000 
20 9 000 

45 9 000 
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~he remaining Statisticial Newsletters containing 1974 data published D.Kr. 40,000. 

The remalnlng Statistical Newsletters containing 1973 data publ1~hSd in the 
usual 'lTay D.Kro 40,000. 

Jl18,se IIh 197~1.71 

Full implementation of System c). 

Establishing costSI 

1 'I'ermina 1 Ill. G t) 0 b tJ 0 0 t,.') 0 0 t: (I I') Q I') 0 () G Q 0 C1 C ;' 0. 0 

Punching equipment 0 •••••• 0 • c • 0 0 • ., 0 ••• 0 • 

1 Modem and telephone •••••••••• 0 •••• 0 •• 

Tape, paper etc. 10 •• 0.00000.00 ••• 00 •• 0 

Running costSg 

1 System anala8yst~ Net salary ••••••• 

Computer time .00 ••• 000.0.00&.'.0.000 •• 

Telel)110ne 0 0 Cl I) 0 0 Q 0 0 0 0 0 0 0 0 0 0 f.J 0 0 0 0 Q 0 0 b Q 

Terminal service, paper, transport etc. 

Printing of Bulletin Statistique and 
Statistical Nowsletter (STATLANT form) 

D.I(r. 35,000 

11 25,000 
11 

11 

6,000 

4,000 

D.Kr. 70,000 

D'Kr. 
11 

It 

11 

11 

~-4' I't ~.A· 

90,000 

65,000 

10,000 

10,000 

25,000 

D.Kr. 200,000 

It is assumed that the Council cease publication of the three Statistical 
Newsletters containing biological data, and that member countries obtain these 
data, on request, as computer print-outs. 

If NEA]],C wishes ICES to handle the statistics needod for quota control, this 
can be done within System c). If catch data are to be recorded on a monthly 
baSiS, the extra costs involved are estimated to be: 

Punching 

Computer 

000000000000000')'10<1000t'lOO 

t i nlG • 0 Q 0 (:> 0 0 0 () I) 0 0 0 0 Q I) () 0 0 0 

D.Kro 
11 

All the prices are prices as at 1 April 1974. 

159 000 

15 9 000 

30 9 000 

The costs are estioated under the assumptions Me~ioned in Appendix Ill, 
page 9, a-d. 
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1973/74 D.I}r. 

Estimated cost of Bulletin Statistique (1972 data) ••• 25;000 
Three Statistical Newsletters alre~dy published 
,( 1972 d at a ) •.•••...•. , •.• , . . . . . .' . ~ .. ~ •.••. 0 •• ~ ••• ,~ 45 , 00 ° 
Total cost of present system ,0 ••• ~.J ••••••••••••••• 70,000 

1974/75, 

Estimat~d cost of Bulletin Statistiqu~ 
(1973 data) by ADP ... 06 • .i ••••••••••• d •••••••••••• 20,000 
Estimated cost of Statistical Newsietter (STATLANT 
27 B data for 1972 and 197)) •••• a~.j •• ~.~.o........ 16,000 
Three "Biological" Statistical Newsletters (1973 data) 35,000 

Total cost of Phase I, 1974/75 (before 1 April 1975). 71,000 

(Total co~~ after 1 April 197~ , ' .o._()4 .. , •. ~'j .... O •••• 81;000) 

-...l4 lA 

Total cost of Phase 11, 1975/76 •.•.•.... , ....•... 90§000 

--~~------------------------~----~----------------------------------------------------~------------------_.--------

Total cost of Phase Ill, 1976/77 .~.O,.f'I.'· •• 6 ••••• 270,000 

Hunning costs of System c), 1977/78 and subsequent 
year s • 0 " ••• ( .•••••• " ••• G ••••• \" • Is • " • " (.0 (I ~ Q • 0 {" .. 0 0 0 .. (11 200,000 


