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REPORT. OF THE MEETING T0 EVALUATE TII TRIAL RUN
OF THE PROPOSED TCHES ADP. SYSTEM Q)

The following members of the ADP Working Grolp and the Herring Assessment
Working Group met again on 1 October 1974 during the Statutory Meeting to
veview progress with the Trial Run and discuss Appendix ITI to Document

C.M.1974/Ds53
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Although the Trial Run had not been completed, the Group noted that all the
necessary comnputer programmes had been written and some testing done on
gimulated material. Wo testing had been done on the herring material since .
a considerable number of errors in this had been detected at tThe wemiimE—g Vlzz;t

stage, w7

The mewnbers of the Herwving Assessment Working Group vho were present at this
Meeting expressed their ocontinuing interest in the Trial Run and in Systen
c) as a Working Group tool and expressed their desire to see the Trial Run
completed.. This will in fact be done and should be conpleted in about two
months time from now. The output will be circulated to members of the ADP
Group and to members of the Herring Assessment Working Group.

The ADP Group also considered the other uses which would be made of System c),
particularly the handling and publishing of statistics of catch and fishing
effort in the Bulletin Statistique and in the Statistical Newsletter containing
catch and effort data reported on STATLANT 27B. These tasks represent a ‘
considerable expenditure of time and effort in the Secretariat, and substantial
gspeeding up of the publication of these should result from the introduction

of ADP., At present it is taking up to nine months after the receipt of all
material for the Bulletin Statistique for publications to be achieved. The
cost of producing the Bulletin Statistique at today's prices is of the order
of 25,000D,Kr., while the corresponding figure for the Newsletter based on

the STATLANT data is approximately 8,000 D.Kr,
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The ADP Vorking Group algo felt that with the possible introduction of catch
quotas by NBAI'C for a large number of species in the near future there would
arise a need for speedy informatioh on catch aggregates at frequent intervalsg
and for continued assessments of the states of all exploited stocks. These
are functions which ICES could fulfil only if ADP methods are to be adopted.

The Group noted that of the many regional #gencies concerned with the Atlantic
ocean, ICHES ig the only one not ubing ADP in the hHandling of its Statistical
material, Recogniging this, the CWP at its 8th Seddion had recommended that
FAO should assist any regional bodies who tequest it, with the setting up of
ADP systenms.

The ADP Vorking Group therefore strongly recommends that a phased introduction
of ADP be begtin by ICHS immediately. A scheme for such a phased introduction
wag subsequently drawn up by a Sub-Group of the ADP Working Group. This
gcheme is as follows:

Estimated costs for establishing System o),

It is assumed that the Council decides +o inplement System c¢) over a three-
. year period.

It ig further assumed that the three Statistical Nowsletters whicH contain
biological data will be published in the ustal way for the ¥eats 1973 and 1974.

Phage 1, 1974/15

Publication of Bulletin Statlstique (197% data) oh the basis of couputer
prlntnouis ahd bound like the Coopeérative Reseatch Reports.

Punching (outdide TCBS) coevvonooasocnsacasas DoKre 5,000
Programming aSSiS’bance 800000000 boO02>000050090CO " 59000 [

Printing (100 Pages) csccecoocscncocsoss Approx. " 10,000

20,000

If the data processing is carried out after 1 April 1975, D.Kr. 10,000 will
bave to be added, since after that date computer time hag to be paid for.

Statistical News Letbter, catch and effort, based on STATLANT forms for 1972 & '73
and published as previously D.Xr. 16,000,

Phase II, 1975/76

Bulletin Statistique (1974 data) and Statistical Newsletter (STATLANT forms)
(1974 data) published as computer print-outs,

Pun(}hil’lg ooonoDouoaoocoecocovoooDoI{I‘o 109000

P'E‘Ogramming‘ Of SNL e00020¢C0C000 0 " 5 9000
Computer time scooooosscsocsooao 10,000
Printing in one volume socecocoooo 20,000

TOTAYL
L Lil 895 0006300000 - 07004006898 0¢CGTDO 0

45,000

st £ S
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The renaining Statigtical Newsletters containing 1974 data published D.Kr. 40,000,

The remaining Statistical Newsletters containing 1973 data published in the
vsual way D.Kr, 40,000,

Phase ITIL, 1976/77

Full implementation of System c¢).
Establishing cogtss

11‘(—31‘7‘1111’1&1 @ 60060060 00000673 NDOS0CCE0 00 8 O DoI{ru 359000

PLH’lChing eq_uil)ment 6g 00 06pCCECO0O0GG DO DD O S g 259000
1 Modem and telephone csocococossccnascoo 6,000
Tape; paper etCo 60cCe0060600080000805¢¢608 000 " 49000

‘Running costs: D.Kx. 70,000

1 System analasystt: Net salary «ivesee DiKr. 90,000

Computer time eooceococovooroosdosocasoans ' 65,000
Telel)]:lone QOOODOOOCQDQOOOOOOL‘OQO’DOQOOﬁO "' 109000
Termninal service, paper, transport etc. 10,000

Printing of Bulletin Statistique and
Statistical Newsletter (STATLANT form) " 25,000

D.Kr. 200,000

xony

It is assumed that the Council cease publication of the threce Statistical
Newsletters containing biological data, and that member countries obtain these
data, on request, as computer print-outs.

j ,
If NEAFC wishes ICES to handle the statistics needed for quota control, this
can be done within System c¢), If catch data are to be recorded on a monthly
basis, the extra costs involved are estimated to be:

Punching‘ ODDOOOQBODOOQOO?DOUDODQDD DQI{:CO 159000

Computer time eseoccococovccoaasccoo U 15,000

30,000

ALl the prices are prices as at 1 April 1974.

The costs are estinated under the assunptions mentioned in Appendix IITL,
page 9, a - d.



1973/74 . D.Kr.

Estimated cost of Bulletin Statistique (1972 data)... 25,000
Three Statistical Newsletters already published

(1972 data) o--oa--ooocaoo‘vsoa»o-.qno&babwao--iooozi 453000

Total cost of present system cereeieiaineneneaanaaas 70,000

1974/75
Estimated cost of Bulletin Statistique
(1973 data) by ADP ;iboAcﬁo-uaoai&bbo'gi‘ooooootoonno Q0,000

Estimated cost of Statistical Newsletter (STATTANT
27 B date for 1972 and 1973) svissesiciboisveosnescss 16,000

Thres "Biological! Statistical Newsletters (197% data) 35,000

Total cost of Phase I, 1974/75 (before 1 April 1975). 71,000

(Total costl after 1 April 1975) sesieieeiieicesassia  81,000)

sk

Total cost of Phase II, 1975/76 euveveosnocosenbosse 90,000

Total cost of Phase IIT, 1976/TT  cevosonecosennsss 270,000

Running costs of System c¢), 1977/78 and subsequent
years a © & & % 9 ¢ 6 & 6 » 8 O ¢ ¢ 6 06 C O B 8 6 B A4 L 0 C WO O G O O 9 0 C ¢ 0 0 o & p QOO’OOO




